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Communication in the Organization Process
Communication refers to the attitudes, values and objectives which characterize the organization and its members. This is how companies view and shape their corporate, cultural and attitudinal surroundings. Effective communication in an organization can evoke a sense of accountability that develop confidence among staff levels (Kargas & Varoutas, 2015). Holding workers in the dark can contribute to frustration and the impression that they have no protection at work. Open communication could decrease sensations of insecurity and uncertainty about the condition of the company, making the work environment more positive and employees feel safe and secure. To develop diplomatic ties between the employees and between the levels of workers, at both a professional and social level, good communication is crucial. An open communications environment ensures that employees can express their ideas safely. Communication keeps workers from becoming alone, promotes cooperation and provides a more enjoyable working atmosphere. If partnerships are good, workers will trust each other more easily and function together.
Confusion and uncertainty can cause negative emotions and a stressful environment in an organization. The manager can give workers information they need to get their jobs clear, especially when the employees are spread out or from various backgrounds, by making their roles and responsibilities clear to everyone in the staff. Communication eliminates confusions and eliminates mistake costs. Good communication enables staff members to work efficiently, making the entire team more productive. In case an organization have many teams that operate on different aspects of the same mission, the collaboration will optimize the cycle and enhance the final result (Calota et al., 2015). When the workers speak to each other frankly, they will express future challenges, requests and suggestions that will improve the outcome. Contact will help ensure that both are on the same page to prevent road problems. 
Organizational structure and design is a systematic method in which individuals, knowledge and technologies are combined. The bigger an enterprise, the more complicated its structure. The design can be simple if a small company is a two-person business such as a single retail establishment. However, as the company expands, it becomes difficult to control without any firm grasp or delegation of authority. Thus, large organizations are developing control mechanisms. According to Black et al. (2019) operations are extremely professional, and specific laws and instructions determine protocols for operating. The design of a company concerning its goods should be taken into account. A company may agree to be the first to bring the latest and latest technology onto the market or to manufacture the technology more efficiently and cost-effectively already on the market. All these strategies require a framework to enable the organization to meet its goals. The framework needs to be aligned with the program in other words. 
The world is the global working environment and includes business-related circumstances such as its economic, social-cultural, legal-political and technical climate. The customers' wishes are well understood and will likely be consistent in a stable environment for a relatively long time. In a fluid environment, customer preferences constantly change, as opposed to a safe world. The most common cause of change is technological improvements in the company as they generally lead to more efficiency and lower company costs(Black et al., 2019). Technology is a way to conduct human know-how and tools, equipment and techniques.
Leadership process entails guiding employees towards achieving the organizational goals. Organization leaders are mandated with the role of ensuring employees are working towards the success of the business. Leaders are sufficiently observant to provide even the finest details of their work environment, including employee behaviour, moral concerns and opportunities for improvement of the company's processes. They understand the value of a flattering company organization and the benefits of feedback from individuals who don't have a powerful title in their email signature. Leaders help employees understand their roles. The defined aim of an organization and the daily experience of the individuals employed there can often be segregated. Sometimes a skilled leader helps employees link the points and find meaning and value(Kargas & Varoutas, 2015). It begins by looking at the values of the company.
[bookmark: _GoBack]I find Maslow's theory of motivation as the best in describing human behavior in a workplace. It talks about meeting employees' core needs, including psychological well-being, security, belonging and esteem. To apply this to the workplace, managers can implement diversity training and programs that celebrate people differences. Safety problems are regulated by statute, but in addition to workplace productivity, administrators make a greater attempt to look at topics like desk ergonomics. Managers should restrict the application of oppressive methods causing employee fear (Badubi, 2017). Managers and employers must honor their workers during their daily duties. Personnel will also be able to establish an action plan for personal achievement. 
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